[bookmark: _GoBack]Growing Your Team

Notice the key word below is system. As you begin to get to a point of revenue and profitability, you will begin to grow your team. 

In order to do so, you will need to have systemized all your processes so that you can train someone to do them for you as you would yourself. 

This is a very important part of scaling a successful fitness business. Below are the 10 systems you will need to have in order to grow successfully.


1. Sales System: This is the system you use to sell your services, track them and understand the cost behind doing do. This will be important for training your staff.
2. Marketing system: This is the system you will use to constantly generate new leads to grow your business. 
3. Client management System: The system you use to track and monitor all client data including contracts, personal info, payment info and attendance.
4. Training System: The system you use to deliver your programming and teach your coaches to do it as well.
5. Coaching System: The system you use to deliver your sessions and make sure to have continuity between coaches.
6. Daily Operations System: The system used by your employees to ensure that day-to-day operations are consistent and great.
7. Accounting & Bookkeeping (numbers) System: The system you use to track your expenses, revenue, converting this to your bookkeeping system and eventually getting it to your accountant.
8. Staffing System: The system you use to hire and fire. This will also be attached to your internship program.
9. Facility Management System: The system you use to keep your facility clean, in working order and stocked with proper items.
10. Customer Service System: Customer Service is your new members first time experience and how the member is treated on a daily visit. 

As you build your business, began to systemize all your process so that one day if you choose you will have an exit strategy and a successful business that operates without you.
